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e AVL or APC counters
e Manual field work (ridechecks)

e Passenger Environment Surveys (on-board surveys)

Standards of Evaluation:
e Comparison to an annual average
e Comparison to a baseline value
e Trend analysis
e Self-identified standards
e Comparison to typical industry standards

e Comparison to peer systems

Potential Measures for Augusta Public Transit

The typical process for developing system performance measures has been to
review the options and alternatives contained in the TCRP Report 88: A
Guidebook for Developing a Transit Performance-Measurement System. The
analysis conducted of the current system as part of the TDP focused on basic
components, such as ridership and subsidy per person for each route. These
data, in conjunction with field observations and staff input, provided sufficient
information to differentiate route performance from system averages to confirm
poor performing services and suggest potential for modifications.

However, in the longer term as the system expands per the recommended
service plan there will be a need to develop more refined evaluation tools. The
first step in that process would be to differentiate routes by type of service, e.g.
the limited stop (South Augusta to downtown) from trunk corridors (Washington
Road) from local connections (East Augusta). Then, similar to other systems, an
annual evaluation process for the expanded system can be implemented.
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ACROSS THE AREA

Meetings scheduled
to discuss city transit

Augusta residents have two
chances to speak out about the
city’s bus system this week.

Augusta Public Transit and
the Augusta-Richmond County
Planning Commission are work-
ing on a Transit Development
Plan to improve the service,
which came under scrutiny in
December and January, when
the Augusta Commission consid-
ered cutting Satufday routes to
save money.

A public meeting is sched-
uled today from 4:30 to 6:30 p.m.
in commission chambers on the -
eighth floor of the Greene Street
Municipal Building. A second
meeting is scheduled Wednesday
from 4 to 6 p.m. at Diamond
Lakes Community Center, off
Windsor Spring Road.
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AUGUSTA PUBLIC TRAPMSIT

El Transito Publico de Augusta y la Comision de Planeamiento del
condado de Augusta Richmond han iniciado sus esfuerzos para desarr-
ollar un Plan de Desarrollo de Transito en el condado de Augusta-Rich-

mond para cubrir las necesidades en las areas de transporte publico
durante los préximos 10 afios. El publico en general est4 invitado a
participar en esta reunién a celebrarse:

- Martes 17 de febrero de 2009
Edificio municipal del condado de Augusta-Richmond
Calle de 530 Greene 8vo Piso, sitio 803
B Augusta, GA 30901
4:30 al 6:30 PM.

Venga y comparta sus ideas y preocupaciones sobre ¢l transporte
publico y sea parte de la formacién del plan de desarrollo del tran-
sito. Para mas informacién favor de contactar a: Heyward John-
son, Director de Transito Publico de Augusta, al (706) 821-1816 o
hjohnson@augustaga.gov

AUGUSTA PUBLIC TRANSIT.

El Trénsito Pablico de Augusta y la Comisién de Planeamiento del
condado de Augusta Richmond han iniciado sus esfuerzos para desar-
_rollar un Plan de Desarrollo de Trénsito en el condade de Augusta-
Richmond para cubrir las necesidades en las 4reas de transporte piiblico
durante los préximos 10 afios. El pliblico en general esta invitado a
' participar en esta reunion a celebrarse:

Miércoles 18 de febrero de 2009
Centro de la comunidad Diamond Lakes
103 Diamond Lakes Way
Hephzibah, GA 30813
4:00 al 6:00 P.M.

Venga y comparta sus ideas y preocupaciones sobre €l transporte
piblico y sea parte de la formacion del Plan de Desarrollo de Tran-
sito. Para mas informacién favor de contactar a: Heyward John-
son, Director de Transito Publico de Augusta, al (706) 821-1816 o
hjohnson@augustaga.gov

www.holaaugusta.com
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G EO R G 1A HEYWARD L. JOHNSON, DIRECTOR

Press Release

Public Meeting Notice
Augusta Public Transit and The Augusta-Richmond County Planning Commission

Transit Development Plan

Tuesday February 17, 2009
Augusta-Richmond County Municipal Building
530 Greene Street
8" Floor, Room 803
Augusta, GA 30901
4:30 to 6:30 PM

Wednesday February 18, 2009
Diamond Lakes Community Center
103 Diamond Lakes Way
Hephzibah, GA 30813
4:00 to 6:00 PM

Augusta Public Transit and The Augusta-Richmond County Planning Commission are currently
developing the Transit Development Plan, which is evaluating and identifying existing and new
public transportation solutions in Augusta Richmond County. An essential part of this planning
process is public participation in developing long-term goals and establishing short-term
priorities to identify and address public transportation needs in Augusta-Richmond County.

This is our first Public Meeting for this study and this meeting is designed to encourage local
residents and businesses to share their thoughts on public transportation improvements within
the study area. To encourage public participation, Augusta Public Transit and the Augusta-
Richmond County Planning Commission have scheduled two meetings. The first public
participation meeting will be on February 17" at the County Municipal Building and the meeting
will begin at 4:30 and a formal presentation will be given at 5:15 to provide an overview of the
study and planning process. The second public participation meeting will be on February 18" at
the Diamond Lakes Community Center in Hephzibah and the meeting will begin at 4:00 and a
formal presentation will be given at 4:45 to provide an overview of the study and planning
process.

Your input is needed at this important meeting. So please attend and share your thoughts and
ideas on how Augusta Public Transit services can be improved.

For more information, contact: Heyward Johnson, Director, Augusta Public Transit, at (706) 821-
1816 or hjohnson@augustaga.gov.
Tell us what you think!

Augusta Public Transit
1535 Fenwick Street - Augusta, GA 30904
(706) 821-1721 - Fax (706) 821-1752
WWWw.augustaga.gov
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Augusta Public Transit
Community Survey

AUGUSTA PUBLIC TRANSIT

Augusta Public Transit is conducting a Community Survey to assist in the Development
of the Transit Development Plan. The Transit Development Plan will provide a 5-7 year
implementation plan to improve the existing system, as well as identify route extensions
and new routes. Your participation in the Community Survey is extremely important and
we ask that you take a few minutes to complete because it will assist us in developing a
plan that will meet future transit needs in our community.

If you have access to the internet, the Community Survey is located at the following
address:

http://www.surveymonkey.com/s.aspx?sm=CUvYnBkal 2bmCwBMU8b 2brEQ 3d 3d

If you don’t have access to the internet, the Community Survey is provided to you on the
next three pages. Please complete and return the survey by March 31, 2009 to:

Ms. Sharon Dottery
Augusta Public Transit
1535 Fenwick Street
Augusta, GA 30904
sdottery@augustaga.gov
706-821-1818 Phone
706-821-1752 Fax

We sincerely appreciate you assistance in this important survey. If you have any
guestions, please contact Sharon.


http://www.surveymonkey.com/s.aspx?sm=CUvYnBkaI_2bmCwBMU8b_2brEQ_3d_3d
mailto:sdottery@augustaga.gov

Augusta Public Transit — Community Survey:

Please take a few minutes to complete this community survey. Your answers
will help us improve transit service in Augusta.

Thank you!
Augusta Public Transit

1. Do you ride Augusta Public Transit buses?

" No
Yes If yes, did you fill out a survey on Nov. 17th, 2008, which
was handed out on the buses?
" Yes 0T No

2. Have you ever ridden an Augusta Public Transit bus?

" No
Yes  If yes, what was your opinion of the experience?
" Good °7 Fair " Poor

6. Do you regularly use Augusta Public Transit to travel to work or school
place? (check all that apply)
"” Do not use APT regularly
Yes — work only;
What is the name of your employer & approximate location?

Yes — school only
What is the name of your school & approximate location?

Yes — work & school
What is the name of your employer & school & approximate location?

No — | use APT for other purposes

3. If you have never used Augusta Public Transit, why not?

| have a vehicle available & have not needed APT
The bus does not go WHERE | need it to go
| did not know about APT bus service
The bus does not go WHEN I need it to go
Bus fare too high
°°  Other:

What incentives might APT use to attract more non-riders?

7. What Augusta Public Transit route(s) do you use for your work and/or
school trips? (Please list route for school and work separately)

Do not use APT regularly

Route:
Route:

4. If you regularly use Augusta Public Transit, what are the primary purposes
of your trips? (check all that apply)

Home "7 Visiting Friend/Relative " Recreation

T Work "~ Shopping/Errands "~ Personal Business
School/College "~ Medical Appointment (doctor/dentist/therapist)
Do not use APT regularly “7 Other (please specify)

5. If you regularly use Augusta Public Transit, do you have a vehicle available
for most APT trips?

Do not use APT regularly Yes "~ No

8. How do you RATE current Augusta Public Transit service? (check answers
for each part)

Strongly Agree Disagree
5 4 3 2 1 Don’'t Know

a. Bus stop locations are convenient ........ T T T T
b. APT provides direct service .................

c. APT operates when | need to travel....... T
d. APT isreliable and ontime ..............

e. Drivers are friendly & knowledgeable.....””
f. Bus stops and vehicles are safe............
g. Clean & comfortable vehicles ...............
h. Pleasant riding experience ..................
i. Busrideisagoodvalue .....................
j- Additional comments — use reverse side
Additional comments for Question 8 from reverse side:




SQ D OO0 T

For each of the statements below, please indicate how each would affect

how often you may ride APT.
Very affected

5 4
. Bus fare and/or passes may increase ...”~ "~
. Weekday services may be reduced ....... T

Saturday services may be eliminated....”"

. Weekday services may be increased....””
. Saturday services may be increased ...."”

Sunday service may be implemented.....””

. Information readily available ................. T
. Vehicles may be upgraded ................. T

Not affected

3 2 1

Don’t Know

10.

What is your gender?

Female

Male

11.

What is your age?

years

12.

What is your ethnicity?
American Indian/Alaskan Native
Black/African American
White
Other (specify):

Asian
Hispanic/Latino

13.

What is your annual household income?
Less than $10,000 o
$20,001 - $40,000
$60,001-$75,000

$10,001-$20,000
$40,001-$60,000
$75,001 or more

14.

What changes would you like to see for Augusta Public Transit that would
make service better for the community and serve as a road map for the

next five years?

Also, please share any other comments.
Additional room for comments on upper right of this page

Comments for Question 14:

THANK YOU FOR YOUR PARTICIPATION!!

AUGUSTA PUBLIC TRANSIT
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Appendix C:
Community Survey, Question # 3
Open-Ended Verbatim Responses

Have you ever
ridden an Augusta
Public Transit bus? | What would it take for you and/or other current non-riders to use APT?

Response Open-Ended Response
No - Please skip to
question #5 #5

A more flexible bus schedule - need more buses and they should run every 30 minutes and a rider should not HAVE to go to the depot in
order to get where they are going. You should consider looking at the bus schedule of other cities throughout the U.S., for example

a much more developed system; i DID use public transportation when | lived in California as the bus came around approximately every
20 minutes and took you to any frequented locale (mall, restaurants, schools, etc). Here, | only see the bus going up and down
Washington Rd and there aren't even little cubbie-type locations on the road for the bus to pull into...they just stop and block a whole lane
of traffic.

APT needs to expand SIGNIFICANTLY to include outlying areas, and those routes should be scheduled for high-demand time periods
with a few off-hours routes.

As long as | have a car or know someone who has a car, | can't imagine ever riding the bus. | rode the public buses in college in Athens,
GA, and they were loud and crowded and the scheduled stops were not convenient. For me to use APT, it would have to be free and




Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

Bus routes must be accessible for Columbia Country residents and businesses. | live right at the edge of Richmond and Columbia
counties but work at Fort Gordon. The closest bus stop for me is still a mile away which then would go downtown for me to get on a
connecting bus to go to Fort Gordon. All this would take 2-3 hours before even getting into Fort Gordon. | would use APT if the bus




Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

| think it could be utilized by the many soldiers who do not have transportation at their fingertips. | would be a much cheaper option for
them than the taxi cabs who charge a larger amount.

| would love to use APT provided it was safe, clean, and ran from Martinez to Fort Gordon. Ride shares and secure parking would also
have to available. The crime rate here is appalling and I'd think twice before leaving my car in an unattended lot where predators would

| would need the system to become more developed like the system in Savannah or closer to the level of Atlanta. There would have to be
a more developed route, more consistent and frequent running times AND improved bus shelters for waiting. Also, some bus stops are
not clearly understood and marked. | want Augusta to improve the Transit system and become further along with the times like Savannah
and Atlanta and other cities that are on the same scale size wise as Augusta or larger. Savannah has an extensive bus system that |
never rode while living there for a couple of years but | would have if | needed to because it was clearly mapped out and stretched out

I would travel by bus at least 1-2 times per week if it were available from the 1-20 Exit 5 interchange to a location within walking distance
of my work location on Ft. Gordon. | might have a longer travel time but it would save wear and tear on my vehicle as well as save




Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

| would use the APT if there were better access! I've only been in Augusta for a few months but I've only seen the bus in a limited area...

If the APT was available in my area (Tobacco Rd, near Gate 5) | would ride it on a regular basis. To work here on post, to the mall, etc. |
HATE TO DRIVE!!!

Lots of routes. Commuter-type service (ex: pick up in a parking lot in Evans and drop off at DDEAMC/multiple post locations running at
least hourly all day and every 15-20 minutes at peak commuter times).




Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

more frequent times on the weekends, easier routes between Target/Best Buy and the mall, later times on the weekends, especially from
the movie theatres

My car quits; possibly and event where parking is a problem. But--I understand that the APT does not even run after 6:30 pm, so that
would not work, would it?
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Open-Ended Responses

Possibly having the buses travel into Columbia County. Also, it more City Officials would use this transportation, others might hop on too -

Radically updated vehicles; extensive marketing of routes, schedules, and stops; expansion of routes into residential areas in or close to
Columbia County; establishment of Ride/Share parking on the bus route; and vast marketing to tourist and downtown employees that it is
safe, efficient and economical - I'm thinking of how Savannah markets its bus system for tourists and downtown employees. My
impression of the APT system makes me think of loitering homeless looking for AC or heat; drug pushers hopping from one housing
project to another, etc... | need a reason to not drive my car into downtown over 15 miles each direction and then fight for parking.

So long as there is a public transportation system that goes where | need it to go, when | need it to go there, | would likely use it often
simply to save on gas. | am originally from Portland, Oregon and used the bus system there almost daily. The bus lines could get you
anywhere within the city. Unfortunately, here in Augusta, | don't think | have even seen a bus. Perhaps there could be line that went to
Ft. Gordon?

The bus need to go more places and be a bit more frequent. In the 2 years | have lived in Augusta | believe | have only seen the APT 4
times. None of those times did | see the bus near my neighborhood, nor by the mall, Target, or on Fort Gordon.

The bus would need to run down Rosier Road on at least an hourly basis. The city would probably also need to put in sidewalks along
Rosier Road.

There isn't much you can do to provide an adequate system in this area. The local gov't will not support a system that will meet the
community’s needs or desires.
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Open-Ended Responses

close to my home and bus that comes to my work place here at fort Gorden.

APT does not extend its route to my place of employment and unlike other metro areas, our city does not cover outlying areas
completely. | realize this is a costly thing right now, but maybe in the future it will be possible and ridership will go up, especially if gas

Broader coverage, earlier times, and 15 minute intervals between pickups which would be in line with how the old Ft. Gordon buses ran.
Augusta continued that pattern for a while, but later stopped it. As a reminder from the old M*A*S*H series, how can a city be mobile if
the people can't freely move from point A to Z? Mass transit is the key to a lot of doors: energy efficiency and available work force. The
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Open-Ended Responses

FURTHER DISTANCE OUT

| am not interested in riding a public bus unless | absolutely had to. It is great to have public trans. for those who do not have access to a
car or can not drive. A bus would never have a route to where | trade or visit.

| find my own personal vehicle of greater convenience and can not see using APT for any regular purpose. It would probably take a major
circumstance such as gas going to $10/gallon or me losing my driver's license for me to take steps to take public transportation. | enjoy
the convenience of a personal vehicle. Not offended by other riders, not making additional stops, etc.

| own a vehicle, so if | did not have a car, and needed to get somewhere with no other means of transportation, then | would probably ride
the bus.

Longer run times and more buses on the route's and more route's around town. | would gladly park my car and take the bus if it were
more reliable
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Open-Ended Responses

We would have to live on the bus route, or you would have to extend the route to include Meadowbrook road. Why not extend the route to
Tobacco Road/

Our transit system can not compete with the system that | grew up with in Germany. Busses are available 24/7. Most busses are on a 10
min schedule during daytime hours. Reduced service after 10 pm every day. Transfers available no matter where you want to go. | would
love to see a system like that. No worries about traffic, parking, and unsafe drivers. | would leave my car parked and safe money on fuel/
insurance.
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Open-Ended Responses

Responses to Community Survey Question # 14 —
Desired Changes for APT for 5-year TDP Horizon

Do you

ride

Augusta

Public What changes would you like to see for Augusta Public Transit that would make service better for
Transit the community and serve as a road map for the next five years? This space may also be used to
buses? share any other comments you may have.

Cleaner buses, better attitudes from management, cross town drivers. | moved here and it is not a good trip at times over
crowding, standing room only. It does not run until 8 p.m. It needs to please go further than just downtown, around in circles at the

from the lack of customer service. By that, | mean employees don't ook out for the customer. For example, should a bus (such as
Augusta Mall) be late to the terminal, it would not cost extra for the driver to notify dispatch they are late and provide an ETA. The
dispatch could then relay the information via the PA system.  Also, drivers should be held more accountable. | don't know how
many times | have been waiting at a stop for Turpin Hill on Reynolds street (which | had been boarding the bus for 2 years) and
seen the bus pass me by - even though | had my arm (and bus pass) in the air and was making direct eye contact with the bus. This
is inexcusable! Because of this, | have procured other means of transportation to work and when | do have to ride APT home from
work, | walk several blocks so | can catch KMart. It may not always be on time, but it has never passed me by. PLEASE focus on
the CUSTOMER - not on allowing employees a free ride. If | showed the same customer deficit at my job that APT does on a

GO TO NEIGHBORHOODS AND GIVE OUT THE SURVEY SO THAT YOU MAY GET A BETTER IDEA OF HOW MANY PEOPLE
REALLY NEED THE BUSES IN THEIR AREA AND HOW OFTEN.

| think that some bus stops may be a conflict for people driving because the stops hold people trying to get to work, school or maybe
appointments and they get behind a bus. Make them not so close to the roads and maybe in a parking lot where the traffic can
proceed on. But all around it is a great value for people to go if they have no transportation.

Keep weekend hours. If you don't want to see the unemployment rate suffer for Augusta, then you need to allow for all those people
who use the Transit on the weekends and even the evenings after 5:00. Thank you for this service....it saves lives, families,
generations! It keeps people out of shelters begging for food, it keeps people working and providing for their families, it keeps
people who wouldn't have transportation to school now a way to further educate themselves. THANK YOU, AUGUSTA

-10 -
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Open-Ended Responses

more routes on major streets and crossings to and from Mall and around the shopping areas. Need more routes and connector
routes

Not to go up on the fares and operate at least 6 days a week.  To better serve the people, especially the senior who no longer
drives, but who rely on the buses to get where they need to go. Not to go up on the fare especially for the older people. Offer some
type of school and senior discounts for those who can verify that they are indeed senior and students.

Please pay attention buses need to run cross town. People are missing out on good jobs in the locations of Tobacco Rd,
Southside, out near the Airport. Ft. Gordon, there jobs we can't get to. Martinez and Evans locations, brand new businesses we
are not able to get to. This is wrong to mess up peoples income who do not have transportation or have transportation, cars which

The APT is a great thing, ON other hand need improvement. The services don't have long enough hours, provide service's on
Sundays and need more buses on the road. Augusta is the 2nd largest city in GA and don't have enough of services. The bus
need to run from 5am until 12 midnight that will provide service's for all hours work, even the 11pm until 7am. I just feel if APT

Travel on Saturdays longer and travel on Sunday. Better attitudes from the driver. Be on time for work or school if I'm catching the
bus. Other than that, the bus itself and the ride is fine. Just the driver need to be more considerate, but | do understand if someone

1. Post times and routes at stops. 2. Have same infor available on cards people can pick up at office and keep them updated. 3. |
service is expanded to include subdivisions, consider how far into the neighborhoods the bus would go, especially in our very large

A public service campaign to push regular use to the bus system, inform people of the various bus routes and the cost. Advertising
on the outside of the buses would help defray the cost of running the bus system, so there must be a way get community
businesses to invest in the system, especially those whose clients use the transportation system. My teenager tried to use the bus
system a few months ago but could not easily find the bus routes and prices. When he found a number to call, the person at the
other end of the phone garbled and slurred his words and my child couldn't understand a thing the person was saying. My son took

A true public transportation system would be available to all locations within the urban areas on a 30 minute cycle - like Europe,
particularly England and Germany. It would include street cars, trains and buses, if needed to make it work. The longer we wait to
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Although I am not a bus rider, but | have friends who do and they always comment about the length of time it takes to travel across
town. | have also heard of people waiting 2 hours for a bus to come to Barton Chapel bus stops. | believe APT would be used
more if the bus schedule was set, published and followed and you could travel from South Augusta to washington Road without

An ambitious public transportation system is the foundation for growth in Augusta. Rather than spending millions on a new and
unnecessary baseball stadium, Augusta should invest in the following: 1. A street car system (as in New Orleans) downtown, to
highlight and revitalize downtown Augusta businesses. This would also help attract much needed tourism to the area. Augusta
should not just be about the Masters. 2. A monorail system leading from downtown Augusta to limited, major routes in
Richmond and Columbia Counties, with parking areas where commuters can leave their vehicles while using the monorail. Parking
fees would apply. 3. Limited bus services to connect the areas not covered by the monorail system.  These improvements
should benefit ALL parts of Augusta, equally, beginning with the south side. City officials should stop neglecting the south side of
Augusta. Most, if not all, infrastructure improvements have benefited businesses in the west side of Augusta, as well as in Martinez
and Evans. There is great potential in the south side. Alienating this area of Augusta will only create a future eye-sore that will

APT needs to run on a regular basis ALL over Richmond Co. It makes for a better city period. It's so sad when people relocate
here and don't have transportation and can't get Public transportation while looking for a house, employment, car, household goods,
etc. The soldiers here on Fort Gordon shouldn't have to ride in taxi cabs all week and weekend long. Not having a Mass Public

As | am not a user of APT | do not feel any comments | make will benefit this question; however | would like to be a new customer |
just need to take a few lessons. | think that the APT has enough learned people to make the right decisions to service the

As | said above, More routes, with more stops!!! | live off Wheeler Road. According to the schedule, there is a stop at Berkmans
Road, and then not another until the shopping centers up at Augusta Exchange. What about the thousands of people who live in-
between? | know many have vehicles, but there are many senior citizens, and children who need bus service through there. Also,

~ Asiit has been about 5 years or a little more since the last time I've had the opportunity to ride a APT bus, | have no opinion. Ido
not know how the service is as to date.

Based on the experience | had while growing up in Germany, our system must be available, dependable,timely, and able to reach
all outlying communities at all times. Easy access to bus stops. It has to be enticing enough for all people to use; therefore people

would take advantage of this service knowing money can be saved on fuel,insurance cost, wear and tear on vehicles, and it is less
stressful.
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Better service.

BIGER YES IT WILL COST MORE AT FIRST but in the long run we can and will make money THAT'S WHAT ITS ALL ABOUT
ANY WAY THE only reason you would cutis YOU DON'T USE IT!!!!

Buses should be easily accessible for handicapped and the elderly. Many buses in Europe, for example, have hydraulics that
lower the bus to curb level.

Continue the Saturday service, a lot of people do not have cars. Transportation is a worth need for the people in need of a ride to
work or shop, etc.  Sunday transportation is am 7:00 - 9:00, 10:00 - 2:00pm nd 4:00 - 7:00pm. This will help people for work and

Continue to provide transportation for those who do not have reliable transportation. Continue to keep rates in check for those who
need these services.

Even though | do not presently use bus service, | feel it should be continued. There are people in my neighborhood who
desperately need the services. | am now retired (City Government) were | still working with the price of gas today, | would use the
bus services.

-13 -
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Has anyone proposed the idea of closing the Richmond County school busses and having them contract with the APT to provide
services. This would increase the routes to all areas of the community to provide morning and afternoon school and work

| am frequently annoyed by the fact that the bus waiting sheds are often situated too close to the curb, such that they obscure vision
for car drivers trying to exit side roads, with and without traffic lights. One at the Cain's chicken location on Washington, completely
blocks vision of westhound traffic on Washington Road at a very busy location. These could be set back just 3-5 feet and allow for
_safertrafficcontrol.
| am from California and love public transportation but it must be safe, somewhat convenient, and affordable. My family is paring-
down to one car and we would absolutely use public transportation in and around Augusta (Grovetown, Gordon, Evans) if it meets
_theabovecriteria.
| believe that | commented everything that | think should be put into place. | would not mind using public transit especially during the
times when gas is low within my vehicle. | would get up the hour or two earlier to take public transit downtown for my job and wait on
it once | get off if | was confident that buses ran in a timely manner that would get me home and to work in a timely manner.
Observe and review other cities who are on the same size scale as Augusta and just monitor what they have in place and adapt
those things into the current transit system and make steps to make Augusta better. | do say that improving routes, times is not the
only way. Must make bus stops clearly marked and attracting to those waiting. | wouldn't want to wait in a shelter that is not clearly
shaded and clearly marked. On days that its raining, | wouldn't want to get soaking wet because the stop is simply a sign. Now,
these changes may cost a pretty penny but | would hate for Augusta to become a city that doesn't have Public Transit when all
others its size do.

| don't even know where the current service is, but | would be happy to use it if it got me where | needed to be when | needed to be
there. 1 would need transport leaving from Evans to arrive at central Ft. Gordon no later than 5:50 AM; and transport back to
Evans leaving between 4PM and 8PM.  Additionally, if | could carry my hicycle with me on the bus, | would be willing to bike up to
3 miles to the bus stop each way ( it's only 13 miles to Ft Gordon, if | bike more than 3 to get there | may as well bike the whole
thing, it only takes about 50 minutes.)
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Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

| have been thinking about the environment and my carbon foot-print. The transit system should function so that environmentally
concious folk could give their vehicle(s) a break on the week-end, (conserve gas and limit transmissions). But the routes would
need to include various points of interest (River Walk) or recreation areas (local community centers) and of course the shopping
_areas (malls, Robert C Danielarea).
I have lived in Europe and love their transportation system. | know we don't have Tram, but | believe with the proper campaign,
safe/clean transportation, the bus system could take off. It would have to be economical for all. Day passes or monthly passes
providing the best deal for frequent riders.  Also, have bike racks available for those that would like to hit the trails once they get to
their destination.

| haven't seem many transit buses throughout Augusta which lead me to believe that if they are there, it is limited. | believe if the
services available/provided by the APT was expanded/increased, it would be a great service for the people of Augusta, it would

I just recently arrived in Augusta after living for many years overseas. It may be unfair to compare the transportation service there to
what's available here. But what a let down! Before | got my car, | had to rely on others to get me around. And even if | wanted to
explore my new surroundings, it was a hardship because of the limited transportation route. | truly miss the option of not driving at

| know Fort Gordon is pushing for a route through post, why this would be great you must consider if this is workable. To enter Fort
gordon, use must have an ID card, will you be required to show official state ID when riding bus? What happens if and when the
post OPCON is raised due to potential threat to Military or roads are closed? | would suggest, having the route come near the post

| ride in a carpool to work and it would be nice to catch a bus at Darling Hall and ride to the shopping and eating area of post. Also,
the post housing areas are not near services and many of our younger spouses do not have any transportation to places on and off
of Fort Gordon.

| rode APT when | was in college to get to school, field experiences, and around town. | found the experience to be an acceptable
means of transportation. | the routs were better (more stops at more place at more times, and the system ran latter into the

| think it would be a good idea if maybe there were a route on Ft. Gordon. Maybe a route that could be beneficial for medical
appointments off post with very limited service on holidays & weekends. Propose a trial route maybe from the hospital, PX, and

| think the APT system is a vital part of the community. If we're to restore our community and bring change to the problems
associated with poverty and unemployment, than residents must have a reliable source of transportation when they canott afford
their own. Rates must be kept as low as possible and the vehicles themselves should be attractive to the riders to make it a

" Tthink there should be a greater emphasis on pubiic transport in Augusta. It would reduce traffic, pollution and make the CSRA feel
more connected.
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Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

| would be more likely to use APT if it were more readily available and if it went to Ft Gordon. If bus fares are reasonable, it would

| would like to request consideration of providing services to the Fort Gordon Community. Many of the Soldiers and Families do not
have adequate transportation (some have no vehicle, others only the one that is obligated for work transportation) to take full

Road.

Road.

| would like to see public transportation encouraged even more to help alleviate traffic problems. Incorporating daily transportation to
such places as Fort Gordon, North Augusta, Aiken and Columbia. A truly regional train that would allow residents to have greater

I would like to see service on and through Fort Gordon. | would also like to see more service downtown at night, so | can take a bus -
instead of a taxi home.

If Augusta truly were serious about improving the PTS, they would install a train or underground system to alleviate the high cost of
a bus system. We should take the initiative and model the European system, which is in such use by it's citizens that public

~If 1 lived here, | think that it would be valuable to use the APT to save on money and to help those that don't have any transportation
to school. Some people do get dropped off and have to wait on someone to come back and pick them up, and | feel if there is

“If possible, please provide bus routes from Fort Gordon to areas in Augusta. The soldiers wouid benefit from this because it wouid
be much less expensive than using taxi services.

I'm not sure why the service has not been made available to the South Side, but | think it would have been or will be a great service
to the area.
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Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

given day to go to paying for the transportation to get here.

It was noted that the bus service should look at expanding what we have. Transportation might be used. Getbackthebus
servicing Fort Gordon. Think about a bus srevice to Waynesboro, Thompson, etc. where people go to and from work and don't
have transportation.  This survey is not geared to help with the transportation problem. It does not seek much information from

like i mention before this system needs to reach out into other counties and cities until you do this service will never grow this is the
only town i know where transfers are cut out ,no saturday service, the buses dont go far out,dont run late, no park and ride for
people outside the county, no bus service for soldiers trying to get off base. This bus service loses money because nobody is doing

Market your product - expand your routes - and provide security and | think public transportation could vastly improve the quality of
life here in Augusta. The immediate benefits would be providing more employment, cutting down on traffic congestion, and saving
commuters gas money and the environment from redundant emissions as people surely travel duplicate routes in separate cars.

more bus stops and public information about the available bus routes. | was not even aware that Augusta had a public
transportation system.

More convenient schedules and more access to schedules. Buses should be advertised as a way to get the Fort Gordon Soldiers to
and from where they need to go. Soldiers bring in much needed revenue and it could possibly cut down on drunk driving incidences
for soldiers. Also, buses could be used more readily for special events (such as master's week) for a minimal fee where parking may
be an issue. Schedules need to be readily available (maybe posted in the free newspapers or at walmart... everyone goes to
Walmart). Buses should have contact information on the outside for someone looking to ride the bus. My name is Priscilla Johnson.

More frequest service, service that connects residential areas with more employment centers, and service that allows for transfers
between routes at locations other than the transfer center
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Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

More locations/ more information

More publicity of routes...Park-n-ride to high attendance potential events...Reasonable fares and adequate frequency of
vehicles...Clean and safe...

More South Augusta routes to West Augusta and Downtown. | think smaller busses could be utilized for a savings. Look at cities
like Knoxville, Tennessee and Chattanooga, Tennessee they are cities about the same size and growth as Augusta. They had bus

Need more stops in between/ more buses so that no one has to ride for another hour, change over the keep riding to get to
destination.

Need to improve what we have and continue to improve especially for people who need bus transportation for medical
appointments. In the past when | used bus transportation in the 50's and 60's it seems we had better transportation. It maybe that
more people started buying cars and did not need bus transportation.

night time service and longer routes to get people out without driving. why can't the buses institute park and rides from martinez
and evans to downtown and asu?

Please consider adding Fort Gordon, GA as part of Augusta's Public Transit system. Fort Gordon is one of the largest employers in
Augusta-Richmond County. Members of the military community are often excluded from participating in activities or contributing to
the local economy without transportation to and from the city of Augusta
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Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

Please see comments above.

Refine the bus service, get the buses rolling on time. Come up with a bus pass system that is affordable but covers costs. Make
what you have in place work and improve upon it. If the mayor starts taking the bus, others will too. The leadership and the

Safety and security for passengers. Buses should be implemented with some type of security surveillance monitor that is not
controlled by the bus driver. A sign on the bus stating "this vehicle is being monitored by the TSA" may provide sufficient deterrent
for would-be robbers and provide a sense of security for passengers. Bus stops should be placed in accessible and public roads
without interfering with the normal flow of traffic. Bus stop shelters should be provided where there are no trees to provide shade for

Service on Fort Gordon would be great. I live in Harlem, which | realize is not very big, but if there was a van or bus that went
from Harlem to Fort Gordon | would make a strong effort to use it, even if it went through Grovetown first before arriving to post. |

Service upgraded and hours increased.  Although | personally do not ride public transit, | have family members who have. It is not
very convenient the way the service and the schedules are. Every hour that is not a good thing running on an hourly basis, it makes
people late for work and late for doctors appointments and other things. Hourly time runs is just not good. Your schedule need to
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Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

Students would like to see any public transportation. They are not allowed to drive personal cars. If there is transportation on post,
we don't know about it or it isn't reliable.

The complaints | hear from my neighbors are, takes to long to arrive at destination, and too many people transferring from one bus
to another.

The public transit needs to be robust enough to handle where people go when they go. You need to have parking available or close
to housing areas so that people can get on a bus and go to where they need to go when it convenient for them. People need to go
to work during the week so buses should run from Evans, Grovetown, Hepzibah to various locations on Fort Gordon and business

While I do not have current need for APT, | do believe it serves a purpose for many of the fine folks in our city. Some services such
as Transit will not always be a profit making operation but still provide a valuable service to the local citizens of the area. | would
like to see studies performed (may already be in place), to determine the number of folks that ride certain routes at certain times to
best determine bus routes and schedules. | regularly work with the APT department and believe they do a good job.  Joe
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Appendix C: Community Survey, Question # 3 and #14
Open-Ended Responses

Would also like to see regular service from Washington Road to Broad Street. With the growth of the nightlife in downtown
Augusta, | feel a regular bus schedule from Washington Road to downtown Augusta and back would greatly reduce the number of
intoxicated drivers on the road. | highly suggest that a weekend route start from Washington Road at the I-20 junction and go to
Broad Street on an every 30 minute running schedule beginnng at 7 p.m. and keep running until 3 a.m. This would greatly reduce

You need to include Columbia County and should have a drop off and pick up point on Ft. Gordon
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Dear Rider: 8. Have you filled out this survey before?

Please take a few minutes to complete this survey during your bus ride today. O Yes 0 No
Your answers will be used to help us improve service. Please add any
comments on the back. | If Yes, please stop here.
Thank you! If No, please continue and complete all questions.
The APT Survey Team
1. Where did you come from before you got on this bus? (check only one)
OHome O Visiting Friend/Relative [ Recreation 9. Do you have a valid driver’s license? O Yes O No
OWork O Shopping/Errands O Personal Business
O School/College O Medical Appointment (doctor/dentist/therapist)
[ Other (specify) 10. What is your gender? O Female O Male
i ?
2. Where did you get ON the bus? 11. What is your ager e VRIS
(Nearest street corner, address, or landmark; for example: 9th and Walton Way) ] o
12. What is your ethnicity?
O  American Indian/Alaskan Native O Asian
O  Black/African American O Hispanic/Latino
3. How did you get to the bus stop? (check only one) g \évu'te if):
O walk O Ride with someone O Bicycle ther (specify):
O Drove myself O Transfer from another bus (specify route)
O Train
P, 13. What is your total annual (per year) household income (from all members)?
O Other (please specify):
G pecify) O Lessthan $10,000 O $10,000-$20,000 O $20,001-$40,000
O $40,001-$60,000 O $60,001-$75,000 O $75,000 or more
4. Where are you going on this trip?
O Home 01 Visiting Friend/Relative U Recreation 14. On average how many days per week do you use the bus?
O Work O Shopping/Errands O Personal Business O 1day O 2days O 3days O 4days [15ormore O Other
O School/College O Medical Appointment (doctor/dentist/therapist)
O Other (specify)
15. How do you rate your current APT bus services?
Excellent  Good Fair Poor
] On-time Performance...........cccoocvvveeniineennns O O O O
5. Where will you get OFF the bus? DIVEr COUMESY ...eeeeeeeeeeeeeeeeereeeeeeeeeneen O O O O
(Nearest street corner, address, or landmark; for example: 15" and Broad St.) Transfer Convenience .........oooweeeoi . O O O O
Cleanliness ........c.uvveeeieeiiiieecee e O O O O
Safety .o O O O O
Condition of BUSES........cooviuiiieeiieiieiiiee. O O O O
6. How will you get from the bus stop to your destination? (check all that apply) Overall Service Quality ..o O o O o
O walk O Ride with someone O Bicycle
O Drive myself O Transfer to another bus (specify route)
O Train
O Other (please specify):
7. Did you have a vehicle available to make this trip?
O Yes O No
THANK YOU!
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